SANTA Coin

Bringing Dreams and Hope to Every Child

SANTA Coin is an innovative social project that brings Santa Claus's symbolic spirit of
"unconditional love" and "gifts for children" to the blockchain. It enables transparent, direct
support for children facing economic and social challenges. Starting with a pilot program in
December 2024, we aim to build a comprehensive support platform through phased
functional expansions.

1. Vision: Creating a Perpetual Gift Economy

1.1 The Spirit of Santa Claus and Blockchain

For centuries, Santa Claus has lived in children's hearts as a symbol of unconditional love
and hope. SANTA Coin reinterprets this universal "spirit of giving" through modern
blockchain technology:

- Pure gifting from adults to children without expecting returns
- Equal opportunities for all children

- Community-wide support implementation

- Anonymity for givers

- Protection of recipients' dignity

1.2 Special Significance of December

Every December, when people worldwide think about gift-giving, SANTA Coin plays a
special role:

- Integration with Christmas season charity culture
- Presenting new options for year-end social contribution activities

- Future integration with corporate CSR programs
- Fostering community-wide support momentum

2. Current Challenges

Support is needed for children in various situations:



* Children in foster care facilities

* Children in disability support facilities

* Children losing educational opportunities due to economic hardship
* Children requiring medical support

* Children facing difficulties due to disasters or conflicts

* And even more cases...

Challenges in existing support systems:

- Lack of transparency in support fund flows (varying levels of financial disclosure due
to national and local regulations)

- Reduced support efficiency due to management costs (UNICEF allows up to 25% for
administrative costs)

- Difficulty in reaching children who truly need support

- Challenges in securing continuous support

3. SANTA Coin Solution

SANTA Coin addresses these challenges through blockchain technology.

On the blockchain, fund movements are public information. Therefore, support fund flows
can never be opaque - every transaction is tracked and visible.

Additionally, since everything operates through programmed code, management costs,
including personnel expenses, are significantly reduced.

As a result, support reaches children in need more efficiently.
Token allocation will be 92% for IDOs on the DEX and 8% for development and operation

pools to ensure market liquidity and sustainable development.

3.1 Basic Functions of Pilot Program (December 2024)

- Basic token issuance and transfer functions (SANTA Coin issuance and transfer
processing)

- Direct support mechanism for selected facilities

- Transaction transparency through blockchain

- Simple community participation mechanism

3.2 Planned Functions for Full Version (2025)



- Advanced support control through smart contracts (automatic conversion of portion of
marketplace purchases to SANTA Coin and automatic transfer to support
organizations)

- Comprehensive usage restriction and monitoring system

- Multi-layered authentication mechanism

- Extended community governance system

3.3 Support Program Development

Initial Phase (December 2024):
- Trial support through partnerships with selected facilities
- Establishment of basic support flow
- Formation of initial supporter community

Full Version (2025 onwards):
- Gradual expansion of support targets
- Introduction of diverse support programs
- Development of corporate partnerships
- Global expansion initiation

4. Security and Transparency

Pilot Phase Implementation:
- Basic blockchain transaction records (public disclosure of all amounts, times, and
destinations)
- Simple approval system
- Direct cooperation with selected support recipients
- Operational team monitoring

Full Version Enhancements:
- Multi-signature approval system
- Advanced usage restriction functions
- Regular audits by third-party organizations
- Introduction of community governance system

5. DAO Organizational Management

5.1 Basic Philosophy

SANTA Coin will gradually strengthen its characteristics as a DAO (Decentralized
Autonomous Organization) to maximize support transparency and efficiency. We aim to build



a sustainable support ecosystem that unites supporters, recipients, and the operational
team.

5.2 Phased Implementation Plan

Pilot Phase (December 2024):
- Basic decision-making by operational team
- Information disclosure for transparency
- Community feedback collection

Full Version (2025 onwards):
- Token holder voting system
- Community proposal system
- Multi-sig fund management
- Decentralized decision-making process

5.3 Governance Features

- Community proposal and approval of support programs
- Transparent financial management and reporting

- Gradual authority transfer ensuring safety

- Regular activity reports and feedback collection

6. How to Participate

6.1 As a Supporter

Pilot Phase (December 2024):
- Acquire SANTA tokens
- Participate in basic support programs
- Provide feedback

Full Version (2025 onwards):
- Participate in diverse support programs
- Engage in community governance
- Propose unique support projects

6.2 As a Support Recipient

Pilot Phase:
- Limited partnerships with selected facilities



(Priority support for facilities facing more severe circumstances)
(Priority for children and disability support facilities)
- Building basic support acceptance framework

Full Version:
- Gradual expansion of support targets
- Development of diverse support programs
- Formation of global support network

7. Roadmap

Phase 1: Foundation Building (Q2-Q3 2024)

- Token design and development
- Initial partnership building
- Basic system development

Phase 2: Pilot Program (Q4 2024)

"SANTA Christmas Pilot 2024"

- Basic token issuance and transfer

- Simple support mechanisms

- Partnership with facilities in urgent need of support
- Basic transaction record transparency

Phase 3: Improvement and Expansion (Q1-Q2 2025)

- Feature expansion based on pilot learnings

- Implementation of usage restriction functions

- Authentication system enhancement

- Establishment of community governance structure

Phase 4: Full Version Launch (Q3-Q4 2025)

- Platform with comprehensive functionality

- Deployment of wide-ranging support programs
- Full-scale corporate partnership initiation

- Global expansion launch



SANTA Coin aims to build an innovative support platform through blockchain technology with
phased implementation. The December 2024 pilot program, though limited in scope,
represents a crucial first step.

Through this project, we aim to deliver direct and effective support to children in need. As
technology evolves, so too will the forms of support - this is SANTA Coin's challenge.

"Bringing dreams and hope to every child" - we continue to move steadily forward toward
realizing this vision.
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